From: Higgins, Geary <Geary.Higgins@loudoun.gov>

Date: Mon, Jul 30, 2018 at 7:56 PM

Subject: FW: Route 15 - lan Lockwood

To: Glass, Susan <Susan.Glass@loudoun.gov>, Alfred McCusker (asmccusker@aol.com)
<asmccusker@aol.com>, Anthony Pego (anthony.pego@gmail.com) <anthony.pego@gmail.com>, Bill
Sellers (bill@jthg.org) <bill@jthg.org>, Brent Begley (bmbegley@verizon.net) <bmbegley@verizon.net>,
Chauvon McFadden (cmcfadden@crimsonwealth.com) <cmcfadden@crimsonwealth.com>, Dave
Goodrum (dagoodru@outlook.com) <dagoodru@outlook.com>, Dave Wiseman
(dave@usefulstudios.com)

<dave@usefulstudios.com>, doug@fabbioliwines.com <doug@fabbioliwines.com>, Eric Johnson
(ejohnson@loudounchamber.org) <ejohnson@Iloudounchamber.org>, Eric Swank
(eric.swank@gmail.com)

<eric.swank@gmail.com>, hassallrudy@hotmail.com <hassallrudy@hotmail.com>, Jack Merritt
(ihmerritt@erols.com) <jhmerritt@erols.com>, John Rurup <rurupjohn@att.net>, John Suttle
(John.e.suttle@gmail.com) <John.e.suttle@gmail.com>, Marc Halley (marcroberthalley@gmail.com)
<marcroberthalley@gmail.com>, Martha Polkey (mp@budiansky.com) <mp@budiansky.com>, Matt
Dombrowski (dombrowskimt@glynntarra.net) <dombrowskimt@glynntarra.net>, Michelle Burrelli
(michelle@jthg.org) <michelle@jthg.org>, Misha Pitak (mishaptak@yverizon.net)
<mishaptak@yverizon.net>, Patrick Ryan (pjryanii@gmail.com) <pjryanii@gmail.com>, Peter Gustafson
(peterggustafson@me.com) <peterggustafson@me.com>, Rochelle Gouvier
(rochellegovier@yahoo.com) <rochellegovier@yahoo.com>, Sandford Grossman (grossmansb@aol.com)
<grossmansb@aol.com>, Setareh Deljo-Roland (setarehdeljo@gmail.com) <setarehdeljo@gmail.com>,
Shawn J <shawnjulien@gmail.com>, Sheryl Williams (swilliams@morvenpark.org)
<swilliams@morvenpark.org>, Willy Lutz (WLutz@raspberryfalls.com) <WLutz@raspberryfalls.com>
Cc: Higgins, Geary <Geary.Higgins@loudoun.gov>, Feil, Mikayla <Mikayla.Feil@loudoun.gov>, Umstattd,
Kristen <Kristen.Umstattd@Iloudoun.gov>, Suzdak, Valerie <Valerie.Suzdak@loudoun.gov>, Randall,
Phyllis <Phyllis.Randall@loudoun.gov>, Machayo, Bo <Bo.Machayo@loudoun.gov>, Bigdeli, Farid, P.E.
<Farid.Bigdeli@vdot.virginia.gov>, Taori, Sunil (VDOT) <Sunil. Taori@vdot.virginia.gov>, Hemstreet, Tim
<Tim.Hemstreet@loudoun.gov>, Kroboth, Joe <Joe.Kroboth@loudoun.gov>, Zeller, James
<James.Zeller@loudoun.gov>, Griffin, Kelly <Kelly.Griffin@loudoun.gov>, Mosurak, Lou
<Lou.Mosurak@loudoun.gov>, Brown, Bob <Bob.Brown@]loudoun.gov>, Newquist, Penny
<Penny.Newquist@loudoun.gov>, Tom Brandon <TBrandon@Ieesburgva.gov>, Mike.Harris@kimley-
horn.com <Mike.Harris@kimley-horn.com>, Geoff.Giffin@kimley-horn.com <Geoff.Giffin@kimley-
horn.com>, Phillips, Mark <Mark.Phillips@kimley-horn.com>, Carey, Stacy <Stacy.Carey@loudoun.gov>

Dear Route 15 Stakeholders,

Please find my recent correspondence regarding our meeting with lan Lockwood. Our offer stands to
receive any recommendations from Mr. Lockwood relating to the southern section of the corridor as
soon as possible but no later than the end of August. | have also offered an additional meeting with
staff to review and discuss these recommendations for the project but | will not delay the project based
on additional work required by Mr. Lockwood’s firm.

Best Regards,

Geary Higgins

Supervisor Geary M. Higgins
Loudoun County Board of Supervisors

Catoctin District

Chairman, Transportation and Land Use Committee



Member, Joint School Board Committee

Office 703-771-5028

Cell 703-728-2334

geary.higgins@loudoun.gov

Follow me on Facebook!

Click Here: SUBSCRIBE TO THE CATOCTIN DISTRICT NEWSLETTER

PLEASE BE AWARE THAT ALL CORRESPONDENCE IS SUBJECT TO VA FOIA LAWS

From: Higgins, Geary

Sent: Monday, July 30, 2018 7:11 PM

To: 'Stewart Schwartz' <stewart@smartergrowth.net>; 'Martha Polkey' <mp@budiansky.com>; 'William
W. Sellers' <bill@jthg.org>; 'Gem Bingol' <gbingol@pecva.org>

Cc: Kroboth, Joe <Joe.Kroboth@loudoun.gov>; Glass, Susan <Susan.Glass@Iloudoun.gov>; Machayo, Bo
<Bo.Machayo@loudoun.gov>; TeKrony, Laura <Laura.TeKrony@loudoun.gov>; Higgins, Geary
<Geary.Higgins@loudoun.gov>; Randall, Phyllis <Phyllis.Randall@loudoun.gov>; Feil, Mikayla
<Mikayla.Feil@loudoun.gov>; Bennis, Elizabeth <Elizabeth.Bennis@loudoun.gov>; 'Harris, Mike'
<Mike.Harris@kimley-horn.com>; 'Geoff.Giffin@kimley-horn.com' <Geoff.Giffin@kimley-horn.com>;
'Phillips, Mark' <Mark.Phillips@kimley-horn.com>; Carey, Stacy <Stacy.Carey@loudoun.gov>; Feil,
Mikayla <Mikayla.Feil@loudoun.gov>

Subject: RE: Route 15 - lan Lockwood

Hello Stewart, Martha, Gem and Bill,

Thank you for your e-mail. As you know, we met with Mr. Lockwood for almost three hours on June 22,
2018 in order to receive information and background on his thoughts and views for improvements for
Route 15.

We were happy to set this meeting and bring in staff from Loudoun’s Department of Transportation and
Capital Infrastructure and the project consultants from Kimley-Horn to receive this presentation. As |
recall, the major focus of Mr. Lockwood’s paradigm was a Route 50 approach to implement traffic
calming, which would then alleviate traffic because cars would go elsewhere to avoid the traffic calming
measures.

We also reviewed a lengthy power point presentation which included information on the Route 50
project, various bike/ped projects Mr. Lockwood has worked on in different cities, traffic calming
measures for Route 15 and other concepts. We have requested a copy of the PowerPoint presentation
but have not yet received one. We would appreciate receiving a copy of the presentation as soon as
possible.

By way of background, the Route 15 improvement project encompasses the entire corridor of Route 15
from Leesburg north to the Point of Rocks Bridge for the purpose of providing congestion relief and
safety improvements to the corridor. The project is divided into two distinct sections.



The southern section includes Route 15 from north of Leesburg to north of the White's Ferry
intersection. Traffic analysis, data and concepts for this section are included in the "Congestion
Report." The northern section of the project runs from north of the White's Ferry intersection up to the
Virginia side of the Point of Rocks Bridge. Traffic analysis, data and concepts for this section are
included in the "Safety and Operational Study."

As I’'m sure you are aware we, have been conducting extensive public outreach, analysis and concept
design for the project through the stakeholder group for over a year that included six stakeholder
meetings, five public input sessions with more to come this fall.

We expect to have the concepts for the southern section of the corridor presented to the Board of
Supervisors in the near future. The concepts for the northern part of the corridor will be presented to
the Board of Supervisors in late fall/early winter. The project will then move into the design phase at
the beginning of next year.

As | have mentioned previously, we would be happy to review Mr. Lockwood’s

recommendations. Given the timeframe for the project we requested that you please forward your
Route 15 recommendations as soon as possible but no later than the end of August and that we
would be happy to set an additional meeting with staff to review and discuss your recommendations
for the project.

You have stated that there is too little time prior to the end of August to properly and fully develop a
comprehensive alternative for the full corridor and that the proposal you have received from lan
Lockwood and the team at Toole Design Associates would require about 13 weeks to complete.

While | can appreciate your request for additional time, as | made clear at our meeting, we are not going
to delay this project and that any recommendations would have to be within the project schedule and
process already established and approved by the Board of Supervisors.

| would note that the Catoctin Coalition has been at the table for the Route 15 project for over a year
since the beginning of the stakeholder group and has been well aware of the project’s schedule. Even
before the stakeholder group was formed my office has been meeting with the Coalition on this project
since December 2015.

There has been ample time for the Coalition to have presented recommendations for the

project. Asking for a project delay at this point in time is not appropriate. | have made it clear that | am
open to reviewing any recommendations but | will not delay the project based on additional work
required by Mr. Lockwood’s firm. There has been sufficient time for these ideas to have come forward
in the past year.

Because the Congestion report will be presented to the Board of Supervisors in the near future, we once
again reiterate the offer to receive any recommendations relating to the southern section of the
corridor as soon as possible but no later than the end of August. Again, we would be happy to set an
additional meeting with staff to review and discuss your recommendations for the project. In the
meantime, we would also appreciate receiving a copy of the June 22 presentation.

Thank you.



Best Regards,
Geary Higgins

Supervisor Geary M. Higgins
Loudoun County Board of Supervisors
Catoctin District

Chairman, Transportation and Land Use Committee

Member, Joint School Board Committee

Office 703-771-5028

Cell 703-728-2334

geary.higgins@loudoun.gov

Follow me on Facebook!

Click Here: SUBSCRIBE TO THE CATOCTIN DISTRICT NEWSLETTER

PLEASE BE AWARE THAT ALL CORRESPONDENCE IS SUBJECT TO VA FOIA LAWS

From: Stewart Schwartz [mailto:stewart@smartergrowth.net]

Sent: Wednesday, July 25, 2018 2:23 PM

To: Higgins, Geary <Geary.Higgins@loudoun.gov>

Cc: Martha Polkey <mp@budiansky.com>; Gem Bingol <gbingol@pecva.org>; William W. Sellers
<bill@jthg.org>; Kroboth, Joe <Joe.Kroboth@Iloudoun.gov>; Glass, Susan <Susan.Glass@loudoun.gov>;
Machayo, Bo <Bo.Machayo@Iloudoun.gov>; Carey, Stacy <Stacy.Carey@I|oudoun.gov>; TeKrony, Laura
<lLaura.TeKrony@loudoun.gov>; Randall, Phyllis <Phyllis.Randall@loudoun.gov>; Feil, Mikayla
<Mikayla.Feil@loudoun.gov>; Bennis, Elizabeth <Elizabeth.Bennis@loudoun.gov>; Harris, Mike
<Mike.Harris@kimley-horn.com>; Geoff.Giffin@kimley-horn.com; Phillips, Mark <Mark.Phillips@kimley-
horn.com>

Subject: Re: Route 15 - lan Lockwood

Supervisor Higgins:

On behalf of our partners at PEC, JTHG, SELC and the Catoctin Coalition, | am following up regarding
the development of a traffic calming alternative for the Route 15 corridor north of Leesburg. We thank you
again for the opportunity to work with you and the staff on this alternative, because we are convinced it
offers the safest, most effective, and most sustainable alternative for the corridor and will enhance the
county's economic competitiveness.

Unfortunately, there is too little time prior to the end of August to properly and fully develop a
comprehensive alternative for the full corridor. The proposal we have received from lan Lockwood and
the team at Toole Design Associates would require about 13 weeks to complete. lan has delineated that
the best way to achieve community goals in terms of safety, traffic flow, minimizing induced demand, and
preserving the economic value of the scenic and historic corridor is to plan the full corridor from the area
near the schools and the merge of the bypass and business 15 north to Point of Rocks.

To be clear, we are already working with lan on a roundabout design for White's Ferry and other design
concepts for the area within the county's phase to Montresor Road. But, given the amount of design time
built into the county's project phase to Montresor Road, we are hoping that you can permit us the time to
work with you and the community on the full corridor approach.



We believe that a full traffic calming alternative and design work can be completed expeditiously

and with fewer right of way impacts and less impact on the karst geology, it can could also be completed
at far less near-term and long-term cost and delay, freeing local, regional and state funds for other
important needs in Loudoun County while meeting the needs of residents to have the safety and
congestion problems solved expeditiously.

Given the importance of Route 15 as a state highway and the goal within SmartScale to look for less
costly approaches to transportation problems given finite resources, we are also seeking state help for
this project.

We would be pleased to talk further about this and hope that you will allow the time necessary to ensure
the broadest community support for a lasting solution.

Thank you,

Stewart

Stewart Schwartz | Executive Director

Coalition for Smarter Growth

316 F Street NE | Suite 200

Washington, DC 20002 (202) 675-0016 (main) | (703) 599-6437 (cell)
stewart@smartergrowth.net

0006

Coalition for Smarter Growth
DC-MD-VA

On Mon, Jul 16, 2018 at 2:24 PM, Stewart Schwartz <stewart@smartergrowth.net> wrote:
Thank you Supervisor Higgins for the meeting and the opportunity to work with you and the staff and
consultants.

We have followed up with lan Lockwood and his firm, and hope to begin shortly. I'll be the point of
contact for our coalition of groups for this project and would like to be in frequent contact with the county
transportation staff over the coming weeks as part of discussions between lan and the staff.

Thank you all,

Stewart

Stewart Schwartz | Executive Director

Coalition for Smarter Growth

316 F Street NE | Suite 200

Washington, DC 20002 (202) 675-0016 (main) | (703) 599-6437 (cell)
stewart@smartergrowth.net
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Coalition for Smarter Growth
DC-MD-VA

On Sun, Jul 15, 2018 at 2:50 PM, Higgins, Geary <Geary.Higgins@loudoun.gov> wrote:
Dear Gem, Stewart, and Bill,

Thank you for the opportunity to meet with Mr. Lockwood and yourselves on June 22. We covered a lot
of ground during our three hour meeting so | wanted to make sure we followed-up with next steps.

If you would please forward your Route 15 recommendations as soon as possible but no later than the
end of August, we would be happy to set an additional meeting with staff to review and discuss your
recommendations for the project. In the meantime, we would also appreciate receiving a copy of the
June 22 presentation.

Best Regards,
Geary

Supervisor Geary M. Higgins
Loudoun County Board of Supervisors
Catoctin District

Chairman, Transportation and Land Use Committee

Member, Joint School Board Committee

Office 703-771-5028

Cell 703-728-2334

geary.higgins@loudoun.gov

Follow me on Facebook!

Click Here: SUBSCRIBE TO THE CATOCTIN DISTRICT NEWSLETTER

PLEASE BE AWARE THAT ALL CORRESPONDENCE IS SUBJECT TO VA FOIA LAWS



